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Advocacy is avita pat of any organization®, artist@, administrator@ and suppoter@ role in the
arts community.

Thearts:
* Simulate economc developrent
* Make our cities and bwns attractive and vbrant places to live and work
e Attract tourists and outof-town visitors
* Eduaate our children to succeed in school and bgond
* Beautify our neéghbothoods

* Provideimportant sodal and ¢eative outets for all our citizens, induding seniors, those
with disabilities and dildren and adutis

* Bring peple of diverse badkgroundstogether in produdive ways.

But noteverybody, nduding the mos informed dected officials, realize dl the bendfits of the
arts in communities.

Successful advocates can changepublc policy directly effecting funding and suppot for the arts

in local communities, the state and even the ndion. In this book, you will find information on
becoming an éfective advocate for the arts.

The Difference between Advocacy and Lobbying

What's the difference between "lobbying'" and "advocacy'"? Thetwo terms are often
confused because they are interconnected; however, they are different and dstind.

Advocacy: Presenting aguments in favor of a cause or policy. Advocacy helpsleadership make
informed decisionsaboutwha they will suppot.

Adwvocacy is something everyonecan do and Boud do b encourageand gow pubic suppott of
thearts. An dfective arts advocate works to buid a ruding relationship with ther eected
officials by providing them with reliable information and a pesonal perspective on thearts.

Lobbying: Activities amed a influenang members of alegidative body on égidation.

Lobbying is citizen adion atanylevel. Lobbying is aboutmaking postive changeto laws that
affect usand he causes we serve; it@ trying o influence the voting oflegidators.

Lobbying dways involves advocacy, but advocacy does not necessarily involve lobbying.



Isit Legal for a Nonprofit to Lobby?

Y es. Nonpofits play avital role in the development and implementation of pubic policy.
Nonprofits can and should paticipae in pubic pdicy discussionstha affect ther organizations
communities and the people they serve.

In 1976, @ngress enacted legislation that dlows charities to freely lobby for thar causes. This
federal tax law defines lobbying &s:

1) Communication with alegidator,
2) In reference to aspecific piece of legidation
3) With arequest to suppot or oppo® that legislation.

In 1990, he IRS reiterated the policy of dlowing chaities to lobby. harities can pend no nore
than 5% of total expenditures on lobbying. 501¢)(3) organizationscan dect to condud ther
lobbying unde the 501 () provisionsof thetax law which dlows lobby ativities to accountfor
up © 20% of thar expenditures for ther annud budgd. Such organizations must complete the
IRS Form 5768. See http://www.irs.govipubkrs-pdf/f5768.pdj

ThelRS &x codedoes nat consder attempting o influence your governor, mayor, (executive
brandh officials) or government admnistrative agendes lobbyng. Those public officials are
separate fromthe legidlature.

Who Can Be An Advocate For The Arts?

Everyone induding yourgaff, volunteers, artists and audience, can bean advocate for the arts.
Make sure your suppoters (your advocates) understand the specific points to enphasize when

communicating with decision mekers. Tha way you @n gpeak with onevoice on aspecific set
of issues.

Remember, you ae the expert on howthe arts impact yourlocal organization in yourcommunity
and it@ thelocal voice that gets the message through 1o legislators!

Board members, however, should beat the forefront of your organization® advocacy efforts.
Both ther sanding in the community and ther undestanding of community needs can be a
powerful combination in terms of pe'suading dected officials and encouraging ohers to suppot
thearts.



To Whom Do | Advocate?

Advocacy is shaing you views and ophionswith the people eected tha make decisions
impacting yourarts organization. Those decision-makers indude
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City counal/commissioner members
Mayor

School boad members

County commissionas

County judges

State representatives and senaors
Members of Congress and US Senaors

Whom should I recruit to help with advocacy?
In addition b communicating drectly with dected officials, you @n advocate for your cause
through peple influence those decision-makers. Thos influential individuds indude
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City manager(s)

City depatment heads

Chars of commissionsand boads gppointed by aty govenment
Individuds and corporationswho give major political dondions
Representatives of the media (TV, radio, nevspaper, €c.)

Political paty activists (caucus chairs, union leaders, dvic and religiousleaders, League
of Women Voters, Junior League Rotary/LiongOptimist clubs LULAC, NAACP,
AARP, €c.)



Fourteen Ways You Can Advocate For The Arts

10.

11.

12.
13.

14.

Put eected leadership onyour mailing and email lists.

Send letters and amails to youreected leadership, thanking them for thar suppot of the
arts. Indudeletters from condituents that state why the arts are important to them
persondly. (If you have applied for agrant and didn®receive it dueto lack of funds send
them aletter telling them tha too!)

Share your success stories. Ask dected officials to distribute materials abou your
programs and activities at thar office. Mog of the eected officials will have aplace in
thar offices for information @outthe districts they represent. Allow these people to be
active in hdping o promote your organization.

Send apoger or phobgraph © youreected officials to display in ther offices. Visud
remindeas hdp reinforce thar awareness of youbespecidly if the picture is of them at
oneof yourevents. (It isagood deato check with the office manager first because there
may beissues involved in accepting gifts.)

Ask eected leadership to atend and geak at arts activities in yourcommunity
(politicianslove oppotunities to address condituents Dand ats audiences vote).

Pay apeasond visit to youreected dfficials to thank them for ther suppot and 1 tell
them aboutyour activities and programs. Make sure you &l them why thearts are s0
important in yourcommunity.

Appoint aboad member to focus on alvocacy and advocacy upddes.

Indudesources of funding in press releases, nevsletters, ads and programs. Send @pies
to dected officias.

Say thank youPalot! If you don€have time to write, make acall. Never let the e ected
official forget you ae out there.

Act regularly and pomptly. Don®wait for someone dse to take care of theissues. Make
acommitment to do wha you ae able to do, no natter how small it may seem. Sart
bdieving tha asingle voice can make a difference.

Activate advocacy. Find others to join you n ddivering yourmessage. A busness owner
makes a meaningful case aboutarts and econonic development. A school prindpd
bringsadditiond credibility to yourcase for arts in the schools. Make advocacy part of
everyone3 job description (poad, daff, and volunteers), because they al have arole to
play in it.

Take advantage of the services and suppot offered by the Kansas Arts Commission.

Join Kansas Citizensfor the Arts and Americansfor the Arts for updates and ats
advocacy activities.

Attend Arts Day at the Capital on March 7, 2008, to inform legislators of the vaue of
thearts (for more information, @ll Kansas Citizens for the Arts & 6206691301 orvisit
http://205.214.78.128kansasar/ (or Google Kansas Citizensfor the Arts).



Communicating with Elected Officials

> Protocol
> Sample Thank You Letter



Protocol For Communicating With Elected Officials

« Usethecorrect address and slutation. For example, address to The Honorable (full
name), with salutation of Dear Mayor/JudgéCommissiona/Governor/Senaor (last
name). Be sure to indudeyour return address and contact information on he letter as
well as the envdope.

« Useyourown wordsand gationey. Persond letters show greater persond commitment
on the pat of thewriter, and therefore carry greater weight

« Keep yourmessage focused. Limit your messageto oneor two issues. Do not exceed ore
page Clearly state why you ae writing and wha you want them to do.

+ Be gpecific. Give an example of howtheissue or our program affects your community or
district.

« Knowyourfacts. You an srioudy hurtt your credibility by offering inaccurate or
misleading information.

« If you @n, find outhowyour decision-maker voted on thearts in the past. Persondizing
your letter to reflect the viewpoint of your decision-maker can bevery effective. If the
decision-maker has voted in favor of thearts in the past, express your thanks.

« Betimely. Contact your decision meker while there is enough tme for him or he to
congder and act on yourrequest.

« Say Qhank you.(Decision-makers gppreciate a pat on heback just like anyonedse. If,
however, your decision maker did notsuppot your postion, let him or he knowtha you
are aware of that, and explain why you hink heor she should have decided differently. It
might make a difference next time.

To find outwho represents your district at the state level, go b:
http://www.kd egislature.org/legsv-legisportal/redistricting.do



Sample Thank You Letter

Date

The Honorable Full hame
Address
City, Sate Zip

Dear Senator ,
On behdf of theboad of directors of your organization® name, | would like to thank you for

suppoting thearts in Kansas. As you know the arts are a powerful tool for local communities,
contributing to their oveal soda wellbeng and dimulating ther econonic development.

Additiondly, yoursuppot dlows the Kansas Arts Commission (KAC) to provide much nesded
assistance to local arts organizationslike mine. In fact, your organization® name, recently
received agenerousgrant in the amountof $ dolar anountfromthe KAC. With this funding we
will present name of program or project ondae at time at location in city, reaching number of

people.

In gppreciation for your tireless effort, we would like to invite you © join us & name of program
or project as a spesker and honoed guest. If youare able to atend, we would bepleased if you
would like to address the audience just before the program beginsat ~ o@ock.

Thank you @ain for supporting thearts in ourgtate. Your efforts are greatly gppreciated.

Sincerely,

Name
Title



For More Information on Arts Advocacy Contact:

Americansfor the Arts
http://lwww.artsusa.org/get_involved/advocate.asp

Artslynx Internationd Arts Resources
http://lwww.artslynx.org/aotl

Independent Sector
http://www.indgpendentsector.org

Kansas Arts Commission
http://arts.ks.gov

Kansas Citizensfor the Arts
http://205.214.78.128/kansasar

Nationd Assodation for Musc Education
http://www.menc.org/information/advocate/facts.html

Nationd Assodation of State Arts Agendes
http://www.nasaa-arts.org

North Dakota Arts Alliance
http://www.ndatsforall.org

Princeton Online
http://www.princetonol.convVgroupgiad/lessongmiddle/advocacy.htm

Texas Commission for the Arts
http://lwww.arts.state.tx.ugtoolkit/advocacy

Adapted from the National Assodation of State Arts Agendies webste,
the North Dakota Arts Alliance Advocacy Handbaok and
The Texas Commission on he Arts Advocacy Toolkit



